AISD not only embraces challenges but excels in
developing sophisticated programming systems. As
AISD enters the next chapter of its narrative, a spirit
of positivity permeates the district, transitioning its
focus toward sustainability and effective leadership
at both the district and building levels. Despite
AISD's technological prowess, the challenge lies
in leveraging their impressive programming work
for long-term sustainability and fostering effective
leadership. Recognizing the importance of strategic
data management and change initiatives, AISD is
poised to drive postsecondary success, presenting an
exciting new challenge—real-time, personalized case
management for high school students.

In this optimistic journey, the current CCMR dashboard
system is acknowledged for its contributions but
is also recognized for its limitations. Lacking the
capability to cross-reference individual student data
points, it hindered the district's ability to provide
targeted support on a larger scale. Arlington ISD
turns to Economic Mobility Systems’ CC Solutions,
a transformative catalyst that fills this gap. AISD
identifies the need to delve into student-level data,
impacting targeted student groups that require
substantial support. CC Solutions becomes the
empowering link, allowing AISD to construct robust,
real-time case management solutions that not only
empower students but also foster equitable college
and career outcomes. The transformative journey
takes on a positive hue with a dedicated focus on
real-time, personalized case management. CC
Solutions equips AISD with tools to enhance case
management at the individual student level, enabling
educators to tailor support strategies based on real-
time datq, fostering a more personalized approach to
student success. The platform further amplifies AISD’s
ability to provide compelling evidence of the district’s
commitment to holistic student development in terms
of college, career, and military readiness.

AISD's 2022 — 2027 Strategic Plan calls for student’s
College, Career and Military Readiness to increase
from 44% to 56% by August 2026. Over the past
two years, AISD exceeded this Strategic Plan goal
with a 2022 CCMR percentage of 68% and 2023
CCMR percentage of 77%. This outstanding success
is attributed to the collaborative efforts of a cross-
functional leadership team and enhanced data
visibility across all students. AISD radiates positivity,
embodying their district cultural tenets of "Putting

Students First and Making Every Interaction Count” in
unprecedented ways. Their remarkable journey shines
as a beacon, guiding other educational institutions
through the complexities of data systems and change
management. By leveraging CC Solutions, AISD not
only addresses existing challenges but surpasses
CCMR goals, emphasizing the transformative
influence of strategic data utilization and the pivotal
role of technology in shaping the future of education.

RESULTS

» Creation of a system-wide culture of inquiry
and CCMR data analysis that informs
planning around enhancing teaching and
students’ learning outcomes

o Cross-departmental district team utilizes
data to engage in continuous improvement
processes

e Implementation of HS CCMR PLCs to focus
on data-driven solutions for students

* Implementation of growth and
development support practices that build
campus staff's capacity to support student
CCMR outcomes

« The above processes - and culture change
- resulted in AISD's attaining a 2023
CCMR% of 77%

o AISD continues to seek improvement
in students’' CCMR outcomes and has a
stretch goal of 85% for 2024 graduates

NEXT STEPS

Arlington has prioritized working closely with
the Tarrant To and Through Partnership on a
comprehensive model to support students
from middle school through a good

job in partnership with higher
education and workforce
partners.

Learn more at:
economicmobilitysystems.org




